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AGENDA

E- EMPOWER

• Abilities

• The process of change and 
implementation

• Future orientation

• Co-design actions

• Commitment

• Responsibility

• Fowllow-up



GENERAL PRESENTATION

AUTO-APRENDIZAJE

• 6 self-learning modules of 
aprox. 2 hours each

• M1: Ethics

• M2-M5: Coaching 
sessions

• M6: Course overview
and final exam.

• 6 sections where you can 
upload your recordings

• Course material



SPCC
CERTIFICATION

NEXT MODULES
Noviembre: 7-8
Noviembre: 21-22
Diciembre: 12-13
Enero: 9-10
Enero: 23-24

MENTORING 
GROUP: 13 de noviembre
INDIVIDUAL: a partir de diciembre



• Co-create the space
• Discovery session
• Trust myself, the client and the process
• Create rapport

• A journey within
“your fist client is yourself”

• Coach state
• Cantered
• Know nothing 
• Flow
• Listen

• Intention determines attention.
• Attitude

• Avoid: expert, internal dialogue, 
focus on the problem, sympathize 
vs empathize.

• Levels of listening.
• Listening from withing: BEING-DOING-SYSTEM
• Cues that demonstrate active listening:

• Paraphrase, Mirroring, Summarize, Reformulate, 
staying close to the client’s language. 

• Beyond words: non verbal communication
• Silence

Types of conversations (Tim 
Gallwey – The inner game)
• Awareness: current reality

• Stories and facts
• Choices: clarity of result

• Objectives
• Trust: gaining Access to internal and 

external resources
• Crossroad
• Visualization

Learning 
Change 
Future orientation

Powerful questions
Feedback
Reframe
Metaphors
Clean communication



EMPOWER
The coach does not empower the client.

REASONS FOR A CLIENT MAY DISCONNECT FROM THEIR FULL POTENTIAL
• A client ignores, or simply doesn’t see, a resource or a skill that they have. 
• Looses motivation.
• Internal blockage.
• Disconnection from values and vision.
• The internal voice is mainly the one of the saboteur.

ABILITIES
• Coach the client not the problem.

• See the potential behind the limitations.
• Facilitate insight about oneself and the situation.  

• Acknowledge the talent, the progress and the results of our clients.
• Possible reactions: Confirmation, Silence, Question. 

• Debrief the progress.

• Reframe.



Exercise pg. 46 (Workbook)

Rephrase sentences with positive language that is consistent with the way you speak and that sounds 
authentically yours. 

• I’m tired, exhausted.
• I always forget something. 
• That’s not a bad idea. 
• This is going to be very difficult. 
• I guess that it should be a lot more difficult

This has taken me a great deal of preparation and planning. 
This exercise is a nightmare. 

• I don’t want to make the same mistake next time. 
• I don’t have good ideas 
• I’ve always been impulsive. 

I failed



THE CHANGE AND 
IMPLEMENTATION 
PROCESS

Proposal of ideas:

• Change challenges ways of thinking, doing 
and feeling.

• A coach does not impose change but it 
supports it.

• Change relies on the client’s intrinsic 
motivation.



THE CHANGE AND 
IMPLEMENTATION 
PROCESS

James O. Prochaska

Professor of psychology and director of the 
Cancer Prevention Research Center at the 
University of Rhode Island.



THE CHANGE AND 
IMPLEMENTATION PROCESS

PRE-CONTEMPLATION

• Clients do not intend to take action in the foreseeable future 
(for example within the next 6 months). 

• The role of the coach: To emphasis on increasing the client’s 
awareness. 

CONTEMPLATION

• Clients in this stage are considering making a change, they are 
open to it and they now recognize that their behavior may 
interfere with their desired outcomes. 

• The role of the coach: To foster reflection, introspection and to  
acknowledge the need of change.



THE CHANGE AND 
IMPLEMENTATION PROCESS

PREPARATION

• Los clients are ready to take action within the next 30 days. 
• The role of the coach: To focus on accountability and 

support the client to find resources whilst inspiring a new 
positive perspective. 

ACTION

• Clients are now  actually taking action, practice new 
behaviors and explore new options. 

• The role of the coach: To ensure that the client’s actions 
are congruent with who they are, with their values and their 
higher vision. 



THE CHANGE AND 
IMPLEMENTATION PROCESS

MAINTENANCE
• Clients have sustained their change for a while (defined as more 

than 6 months) and intend to maintain the behavior going 
forward. 

• The role of the coach: To prevent a relapse to earlier stages. 
Coaching whilst continuing to acknowledge progression and to 
praise the great work of the client. 

TERMINATION

• Clientshave no desire to return to their unhealthy behaviors and 
are sure they will not relapse. Behavior becomes habit.

• The role of the coach: To support clients to decide if there is a 
complete termination of the coaching process, ongoing 
maintenance of what was achieved or a new goal for a new 
process. 



Exercise pg. 49 (Workbook)

In what stage of the change process could the client make the following statements and what questions 
would you ask? 

• “I think I have to correct some of my behaviors, I think this is the reason why my boss gave me this coaching 
process.” 

• “I need to do something about my impulsiveness, as I feel that it is not beneficial for me. “ 

• “I am happy with the way I communicate now. What I want, is not to lose my assertiveness again.” 

• “I think it is time to start working on my emotional freedom.” 

• “I have worked and continue to work on my self-confidence, and I have improved a great deal, even so, I feel 
that sometimes it continues to give me problems and that is why I need your help, to know now how to im-
prove it and integrate it within myself.“ 



FUTURE ORIENTATION
Move the coaching process forward



THANK YOU


